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1. Projects Delivery Governance Structure

2. Delivery Structure Key Components

3. Key Roles and Responsibilities

4. MTDP IV Digital Project alignment
 SPA 8.1 
 SPA 6.3
 SPA 2.4
5. Procurement process overview
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Infrastructure & SDE 

FROM  
SECRETARY 
OPENING 

PRESENTATION 
DAY 1
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FOCUS ON 
DELIVERY



ROLES AND RESPONSIBILITIES
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Institutional Framework

Infrastructure & SDE Con
• Project 

Management and 
Resource 
Coordination – 

• Secretariate to PS 
ICT Committee

• Interagency 
Technical Working 
Groups (DICT 
leads, DTO + other 
subject matter 
experts, partners, 
technical leads 
etc.)

• Industry advisory 
and work force 
coordinator 

• (in country  and 
international facing)

• Capacity building
• Training and 

certification

• ICT projects 
workforce, 
supporting 
government digital 
projects

Project Management 
Office

Interagency Working 
Groups

PNG ICT Cluster

• Sector oversight 
(WoG alignment)

• Facilitate project 
over 10 million to 
NEC

Public Service ICT 
Committee

SMEs and ICT Startup

• Agencies projects 
advisor, Point of 
Contact, and lead

Public Bodies DTO



MTDP IV DIGITAL SECTOR COORDINATION
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Institutional Framework

Infrastructure & SDE 

DIP 8.1 Integrated 
Digital 

Government 
SystemDIP 2.4 Connect 

PNG – 
Telecommunicati
on and ICT 
Connectivity

DIP 6.2 Cyber 
Security
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Institutional Framework

Infrastructure & SDE 

PIP 2024 
PGK 125 million

PIP 2024 
PGK 30 million

PIP 2024 
PGK 10 million

Total PIP investment for 2024
PGK 164 million (appropriated)

[125 + 30 + 10 = 165]

DIGITAL SECTOR FUNDING COORDINATION AND 
REALLOCATION
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Institutional Framework

Infrastructure & SDE Con

Project 
Identification

Request for 
Information

Request for 
Proposal / 

Tender

Delivery & 
Monitoring

• Project 
formulation 
(Issues / 
Outcomes/needs 
requirement)

• Project design 
and alignment

• Business Process 
alignment

• Project Stake 
holder holders.

• Solutions 
architecture.

• Delivery design 
and planning

•  Identify partners.
• Identify funding 

and resources

• Procurement. 
(Open, fair, 
transparent, value 
for money)
• Compliance to 

PFMA Act and 
NPC Act 2018 & 
NPC Act 
(Amended) 2020

• Project 
Management

• Controls and 
Monitoring

• Operation 
acceptance/hand
over

• Closure -  post 
project review, 
recommendation
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Institutional Framework

Infrastructure & SDE Con

Project 
Identification

Request for 
Information

Request for 
Proposal / 

Tender

Delivery & 
Monitoring

• MASTER PROCUREMENT PLAN 2023 – 2027 
     Queuing from MTDP IV, informing Annual and Sector Plan  -> alignment

• PROCUREMENT MANUAL 2023 
     For DICT and all agencies, guidelines to fast track procurement process, and meeting compliance

• COC PROCESS
     Standardization of process, whole of government, value for money



2024– PROCUREMENT PROCESS STARTED
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Institutional Framework

Infrastructure & SDE Con

• Refer: www.ict.gov.pg/rfi



THANKYOU
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